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This Escalation Tracker is designed for operational consistency across staff and supports governance and safeguarding principles. It provides a structured way to monitor the standardized communication cadence and track the progression of reported cases, ensuring operational consistency and reducing escalation risk.
[bookmark: instructions-for-use]Instructions for Use:
· Confidentiality & Data Minimization: This tracker should only be accessible to authorized school staff (e.g., school office or pastoral team). Only the minimal necessary data required to manage the communication cadence and escalation should be recorded, respecting student privacy.
· Digital Use (Optional): This Markdown template can be easily copied into a spreadsheet program like Microsoft Excel or Google Sheets for digital tracking and filtering.
· Outcome Codes: Use codes such as (C) for Clear, (T) for Treatment Begun, (E) for Escalated to Clinic, (R) for Resolved.

	Date
	Class/Group
	Notice Issued
	Follow-Up Due
	Follow-Up Done
	Cases Reported
	Escalations
	Outcome/Status
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	Year 3
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[bookmark: escalation-log-optional]Escalation Log (Optional)
Use this section to track specific cases that require professional clinic referral or more detailed follow-up. Remember to record only essential information.
	Date
	Case Ref
	Escalation Reason
	Clinic Referred
	Follow-Up Notes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[bookmark: weekly-monitoring-summary]Weekly Monitoring Summary
	Week Commencing
	Total Notices
	Total Follow-Ups
	Total Escalations
	Key Themes/Issues

	2026-02-23
	
	
	
	

	
	
	
	
	



Tracker Managed by: __________________________
Last Review Date: __________________________
Version 1.0 | Issued: February 2026 | HeadLiceChecker.com The Head Lice School Response Framework™ – AI-powered triage support for families
